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FISH SAFE BC HISTORY

Transportation Safety Board of Canada
Recommendations 2002:

(Capsizing and Loss of Life - Fishing Vessel 
Cap Rouge II, August 13, 2002)  

• Best practices for fishing vessels
• Stability and loading
• Education and awareness program
• Promote a safety culture



FISH SAFE BC

Formed in 2004

VISION
Fishermen will take ownership of 
safety

MANDATE
Promote a safe working environment 
in an industry that has historically 
suffered an above average number of 
accidents and fatalities



FISH SAFE BC 
STRATEGIC PLAN

Education and 
Mentoring

FundingInter-agency 
Coordination

Communication

Regulatory and 
Policy Reform

Advisory Committee and Mandate Objectives



✓ Authentic examples
✓ Immediately useful
✓ Build on experience
✓ Real life problem solving
✓ Relevant
✓ Engaged in learning
✓ Social learning
✓ Variety of methods

FISH SAFE STABILITY 
EDUCATION PROGRAM

• Funding from Transport Canada 2005
• Designed by fishermen for fishermen  
• Best principles of adult education:



STABILITY COURSE - EVALUATION

1. What was best part of the course?
✓ Easy to understand                        
✓ Real life examples
✓ Class discussions
✓ Relevant
✓ Relaxed atmosphere

132
R E S P O N S E S

81.8%
A N S W E R E D Y E S !

2. What else to add to the course?
 "More information on emergency procedures”

3. Would it be helpful to have a fisherman safety mentor to help 
with regulations, emergency drills and safety procedures?

(Applied Research 
and Evaluation 

Services, University 
of British Columbia 

2008)



Search and Rescue New Initiatives Funding 

SAR-NIF FUNDING 
PROPOSAL 2007

Fish Safe takes up the TSB safety culture 
challenge

Submitted a proposal titled:

CREATING A SAFETY 
CULTURE IN THE BC 
FISHING INDUSTRY

• Fishermen as Safety 
Advisors

• $767,550 over three years

Search and Rescue New Initiatives Funding 



HOW DID THE
GET ITS NAME?

SAFEST CATCH 

Fishermen HELPING Fishermen



Today, we will go on a
Safest Catch vessel visit…



SAFEST CATCH
SAFE  PROCEDURES

SAFETY BINDER



COLD WATER SURVIVAL

REMEMBER:
1−10−1



SAFETY QUIK
EM ERGENC Y  PR EPA R ED NESS  

R EFER ENC E  GUID E



MUSTER LISTS

SAFETY QUIK
EM ERGENC Y  R ESPONSE



MAN OVERBOARD 

DRILLS

SAFETY QUIK
EM ERGENC Y  R ESPONSE



FIRE DRILLS

SAFETY QUIK
EM ERGENC Y  R ESPONSE



FLOODING

DRILLS

SAFETY QUIK
EM ERGENC Y  R ESPONSE



ABANDON 

SHIP DRILLS

SAFETY QUIK
EM ERGENC Y  R ESPONSE



CALLING FOR 

HELP DRILLS

SAFETY QUIK
EM ERGENC Y  R ESPONSE



SAFEST CATCH DECAL
PROGR A M  C OM PLETION

✓ Knowledge & tools to conduct 
safety equipment orientation

✓ Knowledge & tools to conduct 
an effective drill

✓ General knowledge on 
regulatory requirements 

✓ Take ownership of safety
✓ Possess vessel specific 

documented Safety Procedures 
Manual on board

✓ Have immersion suits & PFDs 
on board



WHAT HAVE WE 
LEARNED? 

SAFETY ADVISORS1

3

4

2 FISHERMEN

SUSTAINABILITY

EVALUATION



SAFETY ADVISORS – TIPS!

Training

Advisor logs

Industry events

Not seen as regulatory



INDUSTRY OUTREACH
EVENTS



FISHERMEN – TIPS!



SAFEST CATCH – 

What’s in a name? Funding

Pictures &
Record Keeping

Advisory 
Committee

Partnerships Reporting

SUSTAINABILITY 



TRANSPORT CANADA 

APPROVAL AS MED-A31

3

2 FORMATIVE

SUMMATIVE

SAFEST CATCH - EVALUATION

• QUALITATIVE

• QUANTITATIVE



STORIES

The idea of authenticity has to do with 
realness and truth, "telling it like it is". 
An authentic story is told with integrity, 
is intimate and personable - and makes 
a human connection, if we listen.

…it happened so fast, 90 seconds, that's all, and she rolled 
over. My crew they knew exactly what to do, they launched 
the life raft and got aboard. It was that drill you made us do, 
it saved our lives...

Stories are authentic

“ “



TRANSPORTATION 
SAFETY BOARD - 2002

• Initiatives have sparked a safety 
culture in the fishing industry

• Fishermen are taking ownership 
of safety 

• Stability guidelines, PFDs, 
immersion suits, emergency 
signaling, and safe work 
procedures

Transportation Safety Board of Canada, 
Watchlist 2022 



REFLECTIONS
SAFEST CATCH PROGRAM

John Krgovich
Program Coordinator & Safety Advisor

It’s all about fishermen coming home      
         safely…that’s the                           “ “

(Capt.) Barb Howe, M.Ed.
Program & Education Consultant

Safest Catch!
- John Krgovich



THANK
YOU

Fish Safe BC
Unit 100-12051 Horseshoe Way
Richmond, British Columbia V7A 4V4
Canada

www.fishsafebc.com

fishsafe@fishsafebc.com

+1-604-261-9700
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