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Who we are

Darren Guard
Tech IOSH
Distinction/NZOM
NZISM

Managing
Director

Wayne

Frecklington

BSc (Psychology,
Physiology), Grad Dip
Psychotherapy, PG Dip HSc
(Psychotherapy), PBANZ,
MNZAP

Psychotherapist

Shalaine Jackson

MA (Psychology), BSocSc
(Hons Psychology), BA
(Psychology, Criminology)

Business Manager

Sean T Ryan
DipOHS

H&S Consultant

Karyn Byrom
Grad NZISM (HASANZ)

H&S Advisor

Milene
Haakman
H&S
Consultant/
Adult Learning
Specialist

Courtney Smith
Business Administration
Cert

Operations
Coordinator

Paul Hudson
NEBOSH, IOSH, IET

Marine and HS
Consultant

Amba

Blommaart-Klay
BSc Geography

Electronic
Monitoring

Gary Levy
Maritime
Specialist &
Surveyor
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We go beyond Health and Safety and provide our clients with pragmatic and tailored solutions.

We have successfully developed and delivered solutions / services in the following areas:

e NZ’s only Maritime specific Health, Safety and Wellbeing provider.

e Online Learning Management Systems and course development

e Vessel Electronic Monitoring Programmes

e Setup, formalisation and management of industry stakeholder groups

e Operational management and delivery for entities, policies and standards
e |ndustry ambassadors for sustainable change

e We are an independent conduit between the Regulator and the Regulated.



Some of our work
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e NZ seafood industry worth S5b to the economy

e |t employs 16,000 people on land and sea
e Approx 800 deepwater, Inshore and Aquaculture vessels
e Our EEZis 4,083,744 square kilometres and 11% is fished

e Maori own at least 40% of the industry with corporate and some smaller family-based

companies owning the balance

e OQOur fishers are under pressure from many sources — but not our fish!



Changes Occurring

Ongoing regulatory change:

On-board camera rollout

Vessel Electronic Reporting

Changes to landing and discards requirements

Increased spacial conflict — closures

Increasing regulatory health and safety and environmental requirements

Social license requirements increasing
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e The industries with the highest incidence rate of claims in 2021 was
agriculture, forestry, and fishing, with 172 claims per 1,000 FTEs

e 1/3 of our fishers are unsure of their futures due to personal and
business stressors

e Support is available as the NZ industry takes control of our own destiny
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Training initiatives
across wider target
audiences / fund
relevant projects

Developing & setting
minimum industry
standards

YMARITIME

NEW ZEALAND

WORKSAFE

Mahi Haumaru Aotearoa

FIFISHS

International Fishing Industry Safety and Health Conference
FISHING #™ AQUACULTURE ™ SEAFOOD PROCESSING

*‘%ﬂ Fisheries New Zealand
e Tini a Tangaroa
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* 79% of workers surveyed said
“Things that put health and
safety at risk are discussed in an
open and helpful way always or

most of the time.”

* 78% of workers surveyed agree
“They always have a say in
decisions that affect their health

and safety”




NZ Health, Saftety & Wellbeing projects

 We have sustainable fish, we now need sustainable
fishers

* Health, Safety and Wellbeing is the sectors focus at
present

* Covid changed the focus to people and maintaining a

healthy, well and happy workforce NZ FIShlng Health
and Safety Forum

e We still have plenty of work to do, but we have started
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— MarlneSAFE

COMMUNITIES Prepare for the voyage

CARING FOR COASTAL

e Aug 2019 - ACC Workplace Injury Prevention Grants Application lodged
* NZ Federation of Commercial Fishermen was the Governance Group for the project
* Guard Safety provided the management of the project and development of the resources

e Evaluation indicated that video-based resources was an effective communication & training tool
within the maritime industry

e Uptake and promotion (knowledge transfer) by other maritime sectors including government
agencies was a positive unexpected consequence of the project
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Why-
MarineSAFE

Most preferred learning method -
Ranked 1to 6

Face to face delivery onboard _ 4.03
Videos with questions that | can watch
and answer on my smart phone, computer _ 4.00
or tablet, onboard and at home
Hard copies mailed to me (e.g. 395
pamphlets/booklets) :
Information emailed to me _ 3.55

3.33

Face to face in a classroom

2.15

Facebook pages or websites

(@]
N
N



MNZ came onboard... QMAR]T[ME
Free online safety training for fishing

To all fishing operators and skippers, Maritime NZ is encouraging you to have
your crew sign up and do the free, online training with MarineSAFE. Please share

this information with them.

Ministry for Primary Industries

MOU With... Manatd Ahu Matua
P A

wl:FeiLP:ETFlsmnn schooe ... Partnershi P




What we've developed....

Collaborated with:

* Helicopter Rescue ((( o _ .
o Te Puna Whakaiti Pamamae Kai Whakapiri
« Watchkeeping Enforceabils Undertaking ))) New Zealand Drug Foundation
* Vessel Induction e Drug & Alcohol Awareness t& @_
II‘St meuri ta, éduri erel
* Rj . i i Mental Health
Risk Management Staying Ship Shape Tpggﬂte 'gonggggﬁgn
* Knife Safety
* LSA & PPE * Leadership at sea Responsible Fisher Passport which
* Fishing Operations e Conflict and anger management includes 5 modules on
« Wharf Safety « Being a marine farmer 3> * Introduction to being a Responsible
first Fisher
* Manual Handling * Whanau matters mate
+ Machine Safety N indusi':rilm * Fisheries Legislation & Compliance
« Being a fisher * Protecting our Marine life
. . Spark~
e What is success * Protecting our Reputation *

» Seafood sector support pack with 11 * Providing a Safe Workplace
printable resources for FirstMate







marinesafe.nz



Manual Handling Quiz

There are 12 questions to complete

Select the image which best illustrates how to lift a
heavy object.

Joe is one of four crew getting ready to unload a catch. There is no gangway
so the bins will need to be lifted up to the wharf. Select 2 things Joe should
think about first (ME).

Im feeling a bit tired
and my back is a bit sore. |
think | will be okay but had

better be careful

Can’t wait to get the catch
off the boat and get home

We might get a bonus if

Its a pain there is no
we do it quickly

gangway but have done it
plenty of times so know what
| am doing.

10

What is the cause of 51% of injuries for NZ Fisherman.

@ Sprains and Strains
@ Cuts
@ Skin cancer

@ Fractured bones

Submit

Could the task shown in the photo cause a Manual Handling injury?
Drag and Drop the photo on either the YES or NO response cards.

Joe has finished thinking about the job and how he could do it safely.
Identify 5 cantrals he could use to reduce the risk of manual handling injury.

Use lifting Do some warm up Have a cuppa first
equipment or team stretches before to warm up his
lifts starting insides

Twist and swing the
loads up to the
wharf

Load bins to reduce Slide bins where
number of lifts possible

Remove some of the Remove any trip
catch to reduce the hazards off the
weight deck

Qu

1Z

Manual
Han

INg
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MarineSAFE
Prepare for the voyage

CERTIFICATE OF ACHIEVEMENT

This is awarded to

Joe Bloggs

for completing

MarineSAFE Vessel Induction



Course Report User Report

Group FILTER

Vessel 3
Tin Canny {t':'
Vessel 2
Reports Vessel 1 Recent Activities

Company Ltd
2021 Feb Mar Apr May Jun

8 5

Courses

T T T T T T T T T

Jul 18 Jul 21 Jul 24 Jul 27 Jul 30 Aug Aug 05 Aug 08 Aug 11 Aug 14

Course Completions Tin Can Statements
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“This is the only useful training tool available to show me and my crew are training as required by MOSS. These are great and the

process was easy for me and the crew to follow”

90.00%

80.00%

70.00%

60.00%

50.00%

40.00%

30.00%

20.00%

10.00%

Do you think MarineSAFE is, or could be, an effective tool in
providing an awareness of health and safety risks for fishers?

I'm not sure

Post Project Evaluation \mpact survey data



* Increasing MarineSAFE reach into the wider
Maritime and other sectors

* Continue to develop and deliver a range of free
and commercial resources

* Continue implementing technology such as VR and
Al to continue to improve the learning experience

MarlneSAFE

Prepare for the voyage
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Introduction

« Funding was provided by Fisheries
New Zealand in 2020 as a result of
Covid impacts to support the
establishment of a national
‘Seafood Sector Support Network
Trust’

* We now have 18 regional
Navigators across the country in
local ports




The problem - Litmus Research

» Less than half of respondents (42%) were satisfied with @ -
life, and about half (48%) reported things had worsened
since covid

» One in three people surveyed reported they did not see themselves
staying in the industry long-term ~
A 1/3



The main stressors...

Social and family
disconnectedness
from

unpredictable
shifts and
extended periods
of time at sea

Poor mental and
physical wellbeing
related to alcohol
and drug use, long

shifts, physical
exhaustion, and
poor sleep






join us for a free

Local seafood caught by local people, get down
show your support and join us for a whanau
seafood BBQ

f{SEAFOOD BBQ

~




Resources

MANAGING STRESS
FOR MARINE FARMERS

FROM DECKHANDS TO
SKIPPERS TO THE OFFICE
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Working at sea may be a calling but
we all know making a livelihood this
way isn't always easy. It’s a tough
working environment - mentally,
physically, legally and financially.
And as things continue to change,
it's vital that those in the industry
have the support they need to
adjust and thrive.

Call 0800 ADRIFT (0800
237 438) today if you need
support or advice

A strong, resilient, viable seafood
sector is in all our interests. It
provides you with a living. It feeds
New Zealanders. And it ensures that
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e essential because working At sea tensions and frustrations can escalate quickly
obs in the world. This harsh environment and cramped working conditions. This video will
ell- provide skippers and crew with guidance on how best to manage
conflict and anger 1o ensure the wellbeing of their team.

and good leadership ar
one of the most challenging j
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ded to ensure the w

A strong Crew
at sea remains
video covers the collaborative approac
being of your team.
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IRD connections MNZ connections

LFR, quota holders, SRE’s, operational Tax relief, tax debt, covid wage MOSS, quals, HSWA, compliance
support, fishers supporting fishers subsidy action support

Industry connections

Mental Health / Wellbeing connections
Counsellors, Lifeline, Clinical
professionals, DHB crisis team, Mental
Health and Drug and Alcohol foundation,
Wellbeing researchers, Health services

Agency and authority connections
Adverse events support and funding,
welfare support, seafood sector impact
recognition

Legal connections F| rSt M ate MPI connections

Legal advice for all aspects of personal Permits, new policy support, deem value
and business life, Community law relief, compliance action support

Financial connections ACC connections

BDO, debt services, financial advice, Injury claim support, injury management
financial crisis support, budget advice advice, MarineSAFE free training




We've been independently evaluated...

An independent evaluation by Scarlatti on FirstMate was
completed from October 2021 to October 2022

“If there is one thing that is clear, it is that FirstMate is a
@ necessary and long-awaited service for the seafood sector,
and it is saving fishers and marine farmers lives”

“Once Fishers have worked with FirstMate, there is a
strong inclination to give back and help others by becoming
a navigator”









Adverse Weather Project

 Gabrielle worst storm in NZ in decades

e S15b hit to economy

 Seafood sector needed support for unseen impacts

* FirstMate stepped up and facilitated local support
Navigators and run numerous events and created
resources

* Local fishers contracted by the government to trawl for

debris providing them a lifeline and a hazard map of their
local fishing grounds



Layers
'  Coordinates

Report Type

@ Debris Haul

Fastener

®  Debris Trawl

Y Debris Disposel /
Relocation

@ Clean Trawl

e GFR

Layers
¢ Coordinates

Report Type

©® DebrisHeul
Fastemer

® Debris Trawl

Debris Disposal /

Relocation
Clean Trawl

GFR
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* Projects need collaboration to improve the health, safety and
wellbeing of our seafood people

* Introducing other skill sets and viewpoints is a must for long term
benefits and improvements

* We are lucky to be collaborating Professor Fatima Junaid at Massey
University who will now take you through another important project
within the NZ seafood industry



