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What we do

We go beyond Health and Safety and provide our clients with pragmatic and tailored solutions.

We have successfully developed and delivered solutions / services in the following areas:

• NZ’s only Maritime specific Health, Safety and Wellbeing provider.

• Online Learning Management Systems and course development

• Vessel Electronic Monitoring Programmes

• Setup, formalisation and management of industry stakeholder groups

• Operational management and delivery for entities, policies and standards

• Industry ambassadors for sustainable change

• We are an independent conduit between the Regulator and the Regulated.



Some of our work



Current New Zealand Landscape

• NZ seafood industry worth $5b to the economy

• It employs 16,000 people on land and sea

• Approx 800 deepwater, Inshore and Aquaculture vessels

• Our EEZ is 4,083,744 square kilometres and 11% is fished

• Māori own at least 40% of the industry with corporate and some smaller family-based 

companies owning the balance 

• Our fishers are under pressure from many sources – but not our fish!



Ongoing regulatory change: 

• On-board camera rollout

• Vessel Electronic Reporting

• Changes to landing and discards requirements

• Increased spacial conflict – closures

• Increasing regulatory health and safety and environmental requirements 

• Social license requirements increasing 

Changes Occurring



• The industries with the highest incidence rate of claims in 2021 was 

agriculture, forestry, and fishing, with 172 claims per 1,000 FTEs

• 1/3 of our fishers are unsure of their futures due to personal and 

business stressors

• Support is available as the NZ industry takes control of our own destiny 

Impacts
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We now talk and 
do health and 
safety 

• 79% of workers surveyed said 
“Things that put health and 
safety at risk are discussed in an 
open and helpful way always or 
most of the time.”

• 78% of workers surveyed agree 
“They always have a say in 
decisions that affect their health 
and safety” 



NZ Health, Safety & Wellbeing projects

• We have sustainable fish, we now need sustainable 
fishers

• Health, Safety and Wellbeing is the sectors focus at 
present 

• Covid changed the focus to people and maintaining a 
healthy, well and happy workforce

• We still have plenty of work to do, but we have started 





• Aug 2019 - ACC Workplace Injury Prevention Grants Application lodged 

• NZ Federation of Commercial Fishermen was the Governance Group for the project

• Guard Safety provided the management of the project and development of the resources

• Evaluation indicated that video-based resources was an effective communication & training tool 
within the maritime industry

• Uptake and promotion (knowledge transfer) by other maritime sectors including government 
agencies was a positive unexpected consequence of the project

The Journey…





Why MarineSAFE?
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MNZ came onboard…

MOU with…

…Partnership



What we’ve developed….

• Leadership at sea

• Conflict and anger management

• Being a marine farmer

• Whanau matters

• Diving into the fishing industry

• Being a fisher

• What is success

• Seafood sector support pack with 11 
printable resources for FirstMate

• Helicopter Rescue

• Watchkeeping

• Drug & Alcohol Awareness

• Staying Ship Shape

Responsible Fisher Passport which 
includes 5 modules on

• Introduction to being a Responsible 
Fisher

• Fisheries Legislation & Compliance

• Protecting our Marine life

• Protecting our Reputation

• Providing a Safe Workplace

• Vessel Induction

• Risk Management

• Knife Safety

• LSA & PPE

• Fishing Operations

• Wharf Safety

• Manual Handling

• Machine Safety

Collaborated with:
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Post Project Evaluation Impact survey data

“This is the only useful training tool available to show me and my crew are training as required by MOSS. These are great and the 
process was easy for me and the crew to follow”



Thanks to the 
Shipwreck 

Welfare Trust

• Increasing MarineSAFE reach into the wider 
Maritime and other sectors

• Continue to develop and deliver a range of free 
and commercial resources

• Continue implementing technology such as VR and 
AI to continue to improve the learning experience

Future 
Plans









Introduction

• Funding was provided by Fisheries 
New Zealand in 2020 as a result of 
Covid impacts to support the 
establishment of a national 
‘Seafood Sector Support Network 
Trust’

• We now have 18 regional 
Navigators across the country in 
local ports



The problem – Litmus Research

Less than half of respondents (42%) were satisfied with 

life, and about half (48%) reported things had worsened 

since covid

One in three people surveyed reported they did not see themselves 

staying in the industry long-term

42% 48%

1/3



The main stressors...

Economic stressors 
added financial 

pressure (pricing, 
increased business 

costs, inflation, 
attracting and 

retaining skilled 
staff)

Regulatory 
changes affected 
livelihoods (area 
closures, camera, 

consents for 
aquaculture 

farmers)

Fisher and farmer 
identity and 
belonging

impacted by 
societal stigma, 

hostility, and 
dwindling seafood 

communities

Social and family 
disconnectedness

from 
unpredictable 

shifts and 
extended periods 

of time at sea

Poor mental and 
physical wellbeing 
related to alcohol 
and drug use, long 

shifts, physical 
exhaustion, and 

poor sleep
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Events



Resources



Resources



FirstMate

IRD connections

Tax relief, tax debt, covid wage 
subsidy

MNZ connections

MOSS, quals, HSWA, compliance 
action support

MPI connections

Permits, new policy support, deem value 
relief, compliance action support

ACC connections

Injury claim support, injury management 
advice, MarineSAFE free training

Financial connections

BDO, debt services, financial advice, 
financial crisis support, budget advice

Legal connections

Legal advice for all aspects of personal 
and business life, Community law 

Industry connections

LFR, quota holders, SRE’s, operational 
support, fishers supporting fishers

Agency and authority connections
Adverse events support and funding, 

welfare support, seafood sector impact 
recognition 

Mental Health / Wellbeing connections
Counsellors, Lifeline, Clinical 

professionals, DHB crisis team, Mental 
Health and Drug and Alcohol foundation, 

Wellbeing researchers, Health services



We’ve been independently evaluated...

An independent evaluation by Scarlatti on FirstMate was 
completed from October 2021 to October 2022

“If there is one thing that is clear, it is that FirstMate is a 
necessary and long-awaited service for the seafood sector, 
and it is saving fishers and marine farmers lives”

“Once Fishers have worked with FirstMate, there is a 
strong inclination to give back and help others by becoming 
a navigator”







Adverse Weather Project

• Gabrielle worst storm in NZ in decades
• $15b hit to economy
• Seafood sector needed support for unseen impacts
• FirstMate stepped up and facilitated local support 

Navigators and run numerous events and created 
resources

• Local fishers contracted by the government to trawl for 
debris providing them a lifeline and a hazard map of their 
local fishing grounds





• Projects need collaboration to improve the health, safety and 
wellbeing of our seafood people

• Introducing other skill sets and viewpoints is a must for long term 
benefits and improvements 

• We are lucky to be collaborating Professor Fatima Junaid at Massey 
University who will now take you through another important project 
within the NZ seafood industry

Collaboration


