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Creative times



Interview study

• Operational personnel
• Fish farms
• Hatchery
• Vessel
• ROV
• Diving

• HSEQ personnel

• Managers

• Developers
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Traditional challenges for 
safety

• Lack of resources, personnel and time

• Safety management as an obstacle

• Competing goals and regulations
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(Reason 2007)

P ro d u c t i o n p ro t e c t i o nVS.



New organizations

New 

• operations

• collaborations

• hazards

Uncertainty

• Unknown hazards

• Unfamiliarity with technology

• Inexperienced personnel
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• Coworker participation

• Risk considerations

• Training

• Resources

• Realistic safety management 

Learning from the new
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Finding the balance, 
also when the soup
hits the fan



Thank you for the
attention!

Kristine.storkersen@sintef.no


