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• How we support commercial fishermen and 
their families 

• What is a Community Health Worker?

• Competencies, Training, and Social 
Determinants of Health

• Fishing Partnership’s Navigator Model

• Our Impact 

Agenda 
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Healthcare Crisis Among Commercial Fishermen 

• High rates of on-the-job pain 
and injury

• No access to paid leave (sick 
or vacation)

• No job security 
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Morgan Eldredge, 
Certified Community 

Health Worker
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Massachusetts 

defines a Community 

Health Worker as a 

“public health worker 

who applies their 

unique 

understanding of the 

experience, language 

and culture of the 

populations 

they serve.”
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Community Health 
Workers are 

Culturally Competent
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Community Health 
Workers are 

Professionally 
Competent
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Prioritizing Professional Development 
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Community Health Worker 
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▪ Outreach Methods and 
Strategies

▪ Individual and Community 
Assessment

▪ Effective Communication

▪ Cultural Responsiveness and 
Mediation

▪ Education to Promote 
Healthy Behavior Change

CHW Core Competencies
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▪ Care Coordination and System 

Navigation

▪ Use of Public Health Concepts 

and Approaches

▪ Advocacy and Community 

Capacity Building

▪ Documentation

▪ Professional Skills and Conduct

CHW Core Competencies
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Professional Skills & Cultural Competence 
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CHWs Facilitate Access 
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Social Determinants of Health

Photo Credit : Centers for Disease Control & Prevention
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CHW’s Address Social Determinants of Health
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Sharing messaging 
that resonates 
with the 
communities we 
serve
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Languages representative of the ports we serve 
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Changes in Attitude
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Skill Building

98% of people trained in 
administering naloxone 
in New Bedford reported 
learning new skills 
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CHW Model in Action 



Thank you!

Morgan Eldredge
meldredge@fishingpartnership.org

Lauren King
lking@fishingpartnership.org

mailto:meldredge@fishingpartnership.org
mailto:lking@fishingpartnership.org
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